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The objective of the research is to highlight the current status of 
the sheep sector and to identify the challenges that the men-
tioned sector is facing today.

The study analyses data provided by the national Statistics Of-
fice of Georgia and the Ministry of Environment Protection and 
Agriculture of Georgia, various researches and information ob-
tained through in-depth interviews with the representatives of 
the mentioned sector. See the bibliography for details. 
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inTROdUcTiOn
Over the years, sheep breeding has been one of the most import-

ant agricultural activities for Georgia. During the Soviet era, there were 
2,193,600 sheep1 recorded in Georgia. Besides, Georgia had the oppor-
tunity to use pastures adjacent to the caspian Sea2. incomes received 
from selling wool, milk and cheese were added to the income, obtained 
from live sheep selling. Georgia has lost access to the pastures adjacent 
to the Caspian Sea since the 1990s. The deterioration of feeding base 
and maintenance conditions for sheep resulted in a sharp worsening of 
the pasture conditions. A significant decrease in the number of sheep is 
observed from the mentioned period3. 

At the beginning of the statistical data availability period (1940), the 
number of sheep and goats accounted for 49.7% of the total number of 
livestock in the same year. After Georgia gained independence by the 
end of 1991, the same figure was 43.1%. Worth to mention, that by the end 
of 1991, compared to the situation at the end of 1940, the total number 
of livestock had decreased by 22.8% and the number of goats and sheep 
had reduced by 33%. According to 2018 data, the number of heads of 
goats and sheep amounted to 45.5% of the total number of livestock in 
the same year. At the same time, in 2018 the total number of livestock 
decreased by 56.7% compared to 1940, and by 43.9% compared to 1991.  

Concerning the number of sheep and goats in 2018, compared to 1940 
the number decreased by 60.4% and compared to 1991 – by 40.8%

1 The National Statistics Office of Georgia, agriculture, livestock population in 1940-2018 
by livestock types and years in all categories of farming 
2 The ISET Economist blog - ISET-PI, Georgian wool: Will it become ‘’Golden Fleece’ again? 
2017
3 The National Statistics Office of Georgia, agriculture, livestock population in 1940-2018 
by livestock types and years in all categories of farming 
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OveRview Of The SheeP 
SECTOR In GEORGIA 

Several regions and ethnographic groups are actively involved in the 
sheep-breeding sector in Georgia. Sheep from Tusheti and in western 
Georgia – sheep from Imereti were reared through the selection method 
based on the rule of thumb1. Kakheti and Kartli are distinguished by the 
level of their activity. There is a wool processing factory in Kakheti, which is 
not characterized by a high rate of economic profitability due to its small 
production capacity. Most of the sheep in Kvemo Kartli region is kept by 
the population with Azerbaijani origin. Both Georgians and Armenians are 
engaged in sheep breeding in Samtskhe-Javakheti region2. In Mtskhe-
ta-Mtianeti region, despite having a long history of sheep breeding, the 
level of activity is quite low.  

1 M. Jkharkava, M. Salia, L. Jinjikhadze, „Livestock Farming” B+1, ISBN 978-9941-8-0873-9, 
Tbilisi, 2018, p.5
2 Azerbaijans.com, Главная страница, Экономическая география, Сельское хозяйство, 
webpage: https://bit.ly/2k8biq8, seen: 9/7/2019

SourCe: The National Statistics Office of Georgia, database, agriculture, livestock 
population in all categories of farming in 1940-2018 according to years

Livestock population in 1940-2018 in all categories of farming – live-
stock type and year

figure 1
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SourCe: The National Statistics Office of Georgia, agriculture, sheep population 
according to the regions by the end of the year, one thousand sheep 

SourCe: The Ministry of Environment Protection and Agriculture of Georgia, land 
categories of Georgia

Sheep population according to the regions in 2006-2018figure 2

Distribution of private and state owned pastures according to regions, 2017figure 3

According to 2017 data, the total area of agricultural land is 2,342,280.52 ha; 54,7%  
- 1,281,483.89 ha of it are pastures. Up to 14% of the mentioned pastures are private 
property and the remaining 86% is state owned1.  

1 The Ministry of Environment Protection and Agriculture of Georgia,  land categories, 2017
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SourCe: The National Statistics Office of Georgia, agriculture, production of live-
stock products 

Share of sheep and goat milk production in all types of milk production 
in 2006-2018

figure 4

After the collapse of the Soviet Union, some state-owned lands were transferred 
to private ownership. It encouraged unsustainable management of pastures, which 
was mainly expressed by intense grazing and excessive number of sheep. As of to-
day, the nomadic-pasture system is widely spread practice in Georgia, which re-
quires the use of pastures for feeding during the year and the shepherds have to walk 
hundreds of kilometres between winter and summer pastures1. 

The sheep sector still plays a certain role in Georgian agriculture and creates add-
ed value by the production of sheep and goat milk. However, the percentage share 
of it is quite low in all types of milk production.  

1 Firm Lomtagora, Development of Livestock Farming in Georgia, webpage: https://bit.ly/2U6jdBT, 
seen: 8/27/2019
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Compared to 2006, in 2018 the total production of all sorts of milk is decreased 
by 8.38%, while the production of sheep and goat milk is increased by 36.99% in the 
same period. During this period, the average volume of sheep and goat milk produc-
tion is 8.2 million litters, the median value is 7.9 million litters. It should be noted, that 
the production of each is associated with certain problems that hinders increase in 
their share. The share of stockbreeding is also reduced in agricultural output.   

SourCe: The National Statistics Office of Georgia, general statistical data of agri-
cultural sector

Share of stockbreeding in agricultural output in 2006 - 2018 figure 5
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SourCe: The National Statistics Office of Georgia, agriculture and food safety, live-
stock production 

Share of sheep/goat meat and milk in stockbreeding output, 2006-
2018

figure 6

In 2018, compared to 2006, the total volume of produced meat decreased by 
12.85%, while the volume of produced sheep and goat meat was increased by 
19.74%. For the mentioned period, the average volume of sheep and goat meat 
production was 5.4 thousand tons and the median value - 4.8 thousand tons; Most of 
the shepherds’ income comes from selling sheep. 

The farmers sell lamb and cheese in spring and autumn when the demand rate in-
creases. The farmers try to sell wool as soon as possible, as there is a shortage of wool 
storages in Georgia. The part of the income from sales is assigned for shepherds’ sala-
ries, for renting winter pastures and/or for paying taxes. It should be noted, that shear-
ing wool is more expensive for the farmer than to sell it, which is why some farmers 
prefer to throw away or burn the wool, while with the help of modern technologies, 
rough wool can be used in the construction industry for thermal insulation. Therefore, 
the wool production rate tends to decrease during the last three years.
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SourCe: The National Statistics Office of Georgia, agriculture and food safety, live-
stock production, wool 

Wool production in 2015-2018 (thousand tons)figure 7

The export countries for manufactured wool are Turkey, Ukraine, India, etc. Pric-
es vary according to export partners. wool locally is used for the manufacturing of 
woollen products. 

Many challenges can be noticed in the sheep sector in Georgia, which sharply 
hinders the process of the sector development: land on winter pastures undergo ac-
tive degradation, there is a lack of knowledge and skills for sustainable management 
of pastures, which is reflected in overgrazing. Also, it is hard to get a high quality vet 
service and taking a loan from financial institutions is problematic as well due to the 
strict conditions together with a high interest rate, the sales market is less diversified 
and the diversity of livestock production and their significant share in total sales are 
not observed. Besides, droveways are in unordered states and a small number of wa-
ter consumption spots are identified. The significance of shepherding as a profession/
activity is decreasing. 
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SourCe: The National Statistics Office of Georgia, agriculture and food safety, ag-
riculture

The cost of sheep and goat meat at the farm in Georgia (1 kg, GEL)figure 8

GEORGIAn SHEEP AnD SHEEP 
PROdUcTS On The LOcAL And 
InTERnATIOnAL MARKETS

Sheep: Sheep is mainly sold to the individuals who come to the local 
markets and farms. The demand for sheep is noticeable especially in the 
areas populated by Muslims. Sheep meat is the popular ingredient in sev-
eral dishes, which helps to maintain demand on it in Kakheti, Kvemo Kartli, 
Samtskhe – Javakheti and Mtskheta-Mtianeti regions.
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The average cost of sheep and goat meat at the farm door was 10, 84 GEL and 
the median value was 11.1 GEL in 2014-2018. Compared to 2014, the cost is increased 
by 35.8% in 2018 and by 11.2% compared to the last year. The cost of sheep and goat 
meat at the farm door, compared to the average cost in 2014-2018 was increased 
by 13.8%, and compared to the median value of the same years, it was increased 
by 11.2%.

According to recent years, the realization of sheep meat became a profitable 
business, which caused the replacement of live sheep export and arrangement of 
several slaughterhouses. Special documentation is not always required when selling 
meat, which makes it difficult to trace the number of sheep1. 

1 The National Statistics Office of Georgia, foreign trade, export by commodity items (HS 6 digit), 2009-
2018, Export of Georgia by commodity items (thousand USD) 

SourCe: The National Statistics Office of Georgia, foreign trade, export by com-
modity items (HS 6 digit), 2009-2018

Export of Georgia by commodity items (one thousand USD)figure 9
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SourCe: The National Statistics Office of Georgia, foreign trade, export by com-
modity items HS 6 digit

Share of live sheep and goats in total export in 2009 – 2018 (thousand 
USD)

figure 10

International demand for Georgian sheep is determined by religious affiliation. The 
Georgian sheep are exported to Saudi Arabia, Iran, Lebanon, and other countries. A 
particular increase in demand is registered during islamic religious holidays. Several 
slaughterhouses also received Halal certificate, which contributed to the export of 
sheep meat1.

1 Center for the Strategic Research and Development of Georgia, interactive website: www.momx-
marebeli.ge, the list of enterprises inspected by the National Food Agency, 2018, seen: 9/7/2019
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SourCe: The National Statistics Office of Georgia, foreign trade, export by com-
modity items (HS 6 digit), 2009-2018

Export of Georgia by commodity items (one thousand USD)figure 11

According to locals, demand on Georgian sheep pushes neighbouring countries 
to import sheep in Georgia and then sell them as Georgian sheep to Islamic coun-
tries, while re-export is dangerous for Georgian shepherds due to food safety issues, 
which may jeopardize the future business relationship with their trade partners.

As we can see, the sheep market in georgia is characterized by changing trends. 
the high rate of live sheep export in georgia was recorded in 2014 and in 2017-2018 
the number of exported live sheep and income from the export is marked with a 
downward trend. the mentioned above is due to increase in sheep meat export. 
worth mentioning, that 613% increase of exported butcher’s meat was recorded in 
2017 and the cost of the sold product equalled to 190-200 geL1. Along with the price 
of live sheep, the cost of sheep meat has also increased. if in the fall of 2016, the cost 
of sheep meat was 8 geL per kg, its cost during the recent years increased up to 13-
15 geL. the sheep breeding in georgia is adopted to nomadic–pasture system and 

1 LEPL National Food Agency, meat export from Georgia has increased 7 times, seen: 9/9/2019
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farmers have to provide additional food throughout the year, which increases the 
level of expenses significantly. The sheep market is rarely organized. Special places 
are often arranged in the regions, especially on Sundays, where live sheep can be 
purchased. the sheep can be purchased on farms as well.

wool: wool production is mostly organized in farms. According to data provided 
by the national Statistics Office of Georgia, approximately 1,9 (thousand tons) of 
wool was produced in 20181. Sheep shearing is mostly done by hand. hygienic con-
ditions and environmental issues are less taken into account during shearing.

After shearing, up to 45% of wool is thrown away or burnt. The farmers pay 0,80 GEL 
for shearing 1 kg wool, while the suppliers want to buy it for 0,30 GEL. Currently, the en-
terprise ‘’Tusheti’ can pay 0,80 GEL or 1,0 GEL per 1 kg wool. However, the Company 
has no capacity to consume more than 30 kilowatts of energy, which does not allow 
it to increase the production capacity, and the maximum amount, the Company is 
capable to receive, is up to 50 tons. At the same time, “Tusheti” is not equipped with 
modern machinery and suffers from the lack of wool carding machine and washing 
line and the cost for installation exceeds 200 000 euro.

Oversupply of wool, on the other hand, decreases the cost of wool. In 2014, Czech 
Development Agency, which financed various programs in Tusheti, bought sheep 
shearing equipment. Shepherds were provided with the opportunity to rent them. 
Though, due to the cost of renting, many shepherds could not use the electric shear-
ing equipment. due to high number of sheep population the shepherds were facing 
the need to hire shearers that was associated with the additional expenses2.

Most of the wool produced in Georgia, which is rarely classified, is of low cost and 
in most cases is unsuitable for industrial purposes. It is often said that Georgian wool 
is not clean and it is rough. The wool is mostly washed by hand. The wool is collected 
by several exporter companies to sell in the international market including Ukraine, In-
dia, Azerbaijan, and Turkey. Prices for export markets very. In recent years high price 
was paid by the United Kingdom $773 per ton, Ukraine - $694, India $ 641, Turkey $ 
463, and Pakistan $ 389 per ton. 

In 2016, the price of exported wool was $507 per ton3. The remaining part of wool in 
Georgia is used in the local market for manufacturing wool items and felt. In addition, 
with the support of new technologies, rough wool is used in the construction indus-
try. Wool is a natural fibre and is energy efficient due to its good thermal insulation 
properties. The remaining part is used in the local market. Besides, the wool product 
seems attractive to tourists. Only several factories or households manufacture the 

1 The National Statistics Office of Georgia, agriculture and food safety, agriculture, livestock produc-
tion, wool 2019
2 „Mtis Ambebi“, Why do Tushetian shepherds throw away wool? Website: https://bit.ly/2kadYDI, seen: 
9/8/2019
3 Farmers Association of Georgia, about Georgian wool, webpage: https://bit.ly/2kfKpRg
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final products, including carpets, decorative clothing, hats, etc. The price of the final 
product is high. 

For example, the selling price of woollen yarn is 15 GEL. The high cost of the fi-
nal product allows development and gaining economic profit for the participants in 
the wool value chain. At present, wool makes the smallest part of the total income 
from sheep breeding. Although, wool export from Georgia has increased compared 
to 2015 data (see Figure 13). Demand on Georgian wool increases in India as well, 
which increases the price of washed wool up to 4-5 GEL. The mentioned price ex-
ceeds the value that is paid in Georgia. However, its share in total export is quite low.

SourCe: The National Statistics Office of Georgia, foreign trade, export by com-
modity items (HS 6 digit)

Share of wool in total export, 2009-2018, thousand USDfigure 12

According to the locals, Georgian wool is resistant to bacteria and is distinguished 
with its healing properties, which is a strong point of it. Considering the mentioned 
above, the introduction of new technologies creates an opportunity to gain addi-
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SourCe: The National Statistics Office of Georgia, foreign trade, export by com-
modity items (HS 6 digit), 2009-2019

Export of Georgia by commodity items (thousand USD)figure 13

tional economic benefits1. Georgia – EU Deep and Comprehensive Free Trade Area 
Agreement provides an opportunity to explore new markets in case if Georgia meets 
special requirements. The Association Agreement allows Georgia to introduce its 
product to new export markets. In addition, requirements of the EU Food Safety Or-
ganization makes the export of animal products difficult. It should be noted, that 
recently, there were cases of exporting Georgian wool to the EU market2. 

1 „Mtis Ambebi“, Why do Tushetian shepherds throw away wool? Website https://bit.ly/2kadYDI, Seen: 
9/8/2019
2 LEPL National Food Agency, Georgian wool has entered the EU market, webpage: https://bit.ly/
2jT2qV4
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SourCe: The National Statistics Office of Georgia, database, foreign trade, export, 
export by commodity items, export of Georgia HS 2012 4 digital code (2001-2018) 
according to product groups and years

Export of Georgia HS 2012 4 digital code product groups, according 
to years, wool, carded or without carding, 2001-2018

figure 14

cheese: The traditional technological process of making sheep cheese is mostly 
preserved, but it is often made from skim milk, and the traditional Guda cheese is 
changed by polyethylene bags1. There is a shortage of Tushetian Guda in Tbilisi mar-
kets and supermarkets. Awareness of potential consumers on other types of sheep 
cheese - Chogi and Kalti is low and therefore, there is no demand2. However, there 
are active attempts to gain a place for sheep cheese in the local as well in interna-
tional markets, which is evidenced by the export of it in the US in recent years3.  

Diversified production of sheep milk is less observed among Georgian entrepre-
neurs, which leave more than half of the potential of sheep milk unused. Lack of milk-
ing machines turns manual milking a laborious activity. It is strongly recommended 
to preserve hygienic norms during milking. It should be noted, that the production 

1 A. Tskhitishvili, Tushetian cheese -  Guda, 2009, website: https://bit.ly/2lDj6k0, seen: 9/7/2019
2 The Georgian Times, Tenili, Chogi, Kalti…. eight thousand years of history and cheese hidden in cha-
cha; seen: 9/7/2019
3 Everything on EU Association Agreement, Tushetian cheese Guda enters the US market, 2017
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of 1 kg sheep cheese requires twice less milk compared to cow milk, which is one 
of the strong sides of this sector. Besides, sheep cheese – Guda has its place in the 
niche market, where stable demand for it is preserved. However, needs to be noted 
that in order to maintain the niche market share in cheese production, traditional 
production technologies must be sustained. needs to be considered, that in order 
to preserve the safety standard of the product, it is necessary to take proper care 
of the sheep for avoiding any kind of disease. It is also necessary to comply with the 
trade requirements and obtain a relevant certificate. At the same time, the quality of 
sheep cheese depends significantly on accomplished nourishing of sheep, which is 
quite a difficult challenge considering the current condition of pastures.

The sheep product is seasonal, which makes the income from the sales seasonal. 
Besides, there are several cases recorded when shepherds sell cheese on the con-
dition of further payment, which makes it difficult to withdraw money for a certain 
period. The main players of the sheep value chain are farmers, traders, and end-us-
ers. In summer and early autumn season, farmers sell 1 kg cheese in wholesale for 10 
GEL in most cases, though, in spring the price increases up to 13-14 GEL per kilogram. 
Re-sellers add 1,5 – 2 GEL per kilogram, so the end-user may pay 15-16 GEL to buy 1 
kg cheese in early autumn and 18-20 GEL or more in spring. In case of packaging, the 
price of produced cheese for end-user increases by 3-4 GEL or more.  

Sheep milk resources as well as possibility of diversification of products allow the 
development of sheep cheese sector. Manufacturing of organic products opens up 
the opportunity to explore new markets and the identification of geographical mark-
ing is possible to become another strong side of sheep cheese.
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ExPEnDITURES AnD InCOMES 
ReLATed TO SheeP SecTOR 

exPendiTUReS

for sheep farming it is reasonable to calculate expenses according to 
types of pasture ownership: on the one hand, when the pasture is owned 
by the farmer and on the other hand, when it is taken on lease. For clear 
understanding, expenditures in both assumptions will be presented. 

pasture in ownership. In case when a pasture is in ownership, the owner 
of a farm has to pay property tax in national currency per hectare. The 
rate per hectare differs per regions and municipalities and in most cases, 
it amounts to 15-16 GEL. At the same time, in some cases, the tax for pri-
vately owned pastures differ from the data mode, in particular1:     

 Racha – Lechkhumi – Kvemo Svaneti, Lentekhi and Oni Municipalities 
– 2.25 GEL (1 ha)

 Kakheti, Akhmeta Municipality, except Kasristskali – 5 GEL (1 ha)

 Kakheti, Dedoplistskaro – 7 GEL (1 ha)

 Samtskhe-Javakheti, Adigeni Municipality – 8 GEL (1 ha)

 Mtskheta-Mtianeti, Dusheti Municipality – 10 GEL (1 ha)

 Imereti, Chiatura Municipality – 10 GEL (1 ha)

 Samegrelo – Zemo Svaneti, Poti – 22 GEL (1 ha)

 Kvemo Kartli, Rustavi – 22.5 GEL (1 ha)

Since the rate per hectare in most Municipalities is 15 GEL, we can con-
ventionally use this data to calculate the expenses. 

The sheep farm with above mentioned number of sheep requires ap-
proximately 700 ha winter and 300 ha summer pastures.   

1 Page for Property declaration of test user of el. Services of  Revenue Service
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expenses of sheep farm with 1000 sheep when the pasture is in private 
ownership1

1 $1=2,97 GEL (exchange rate of the National Bank as of 10.09.2019)

tAbLe 1

expenSeS mAde On pAStureS

Tax per ha 15 GEL

winter pasture 700 ha

Summer pasture 300 ha

total fees: 15,000 geL $5,051

Other typeS Of expenSeS

Sheep food 11,700 GEL1

veterinary expenses 5,000 GEL 2

displacement 10,000 GEL

Salt 1,200 GEL 3 

Labour expenses (shepherd, etc.) 32,200 GEL 4 

food and equipment for shepherd 6,000 GEL

contingencies 2,000 GEL

Other types of expenses in total: 68,100 geL $22,929

total expenses 83,100 geL $27,980

As can be seen from the table, in case of private ownership of pastures, expendi-
ture for a sheep farm with 1000 sheep is 83,100 GEL  (1 sheep - 83.1 GEL).

Lease. Leasing of the state – owned pastures has been suspended by the national 
Agency of State Property for an indefinite time1. it can be used legally only through 
the Agricultural Cooperatives Development Agency, which manages and regulates 
this issue through ‘State Programme for Sustainable Pasture Management in Geor-
gia”. Based on the programme announced by the Agency, cooperatives apply to 
the Agricultural cooperatives development Agency for transferring the pastures. To 

1 National Agency of State Property of Georgia http://nasp.gov.ge/, 10.09.2019

1 Approximately 300 grams of barley per day per sheep during the winter, at a cost of 0.65 GEL/kg. 
Respectively, 0.3kg X 60 day X 0.65 L X 1000 sheep = 11,700 GEL
2 Veterinary expenses, including cost for vaccination per sheep; approximately 5 GEL. Respectively, 
expense for 1000 sheep – 5 000 GEL
3 Necessary for feeding animal with salt
4 For 1000 sheep, for 5 months after lambing period approximately 5 shepherds are required. Monthly 
salary for one shepherd is 700 GEL. At the same time, 3 shepherds are required for the remaining 7 
month. Accordingly, 5 months X 5 shepherds X 700 GEL = 17,500 GEL and 7 months X 3 shepherds X 700 
GEL = 14,700 GEL. In total: 17,500 + 14,700 = 32,200 GEL.
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meet the demand, it is necessary to meet the criteria set. Besides, the amount of rent 
per hectare for state-owned pasture has never been defined as it is for the proper-
ty tax1, which means that the rent per hectare is determined by the Audit Service 
through evaluating specific areas at the time of applying to the agency2.

In general, the average rental value of pasture in Georgia is 30-40 GEL per hect-
are. Accordingly, by rough calculation, the sheep farm with 1000 sheep requires rent-
al value for 700 ha of winter pasture and 300 ha of summer pasture. Therefore, it 
amounts to 21 000 GEL and 9 000 GEL, in total – 30 000 GEL. 

1 Agricultural Cooperatives Development Agency, http://www.acda.gov.ge/, 10.09.2019
2 National Agency of State Property of Georgia, http://nasp.gov.ge/, 10.09.2019

expenses of sheep farm with 1,000 sheep when the pasture is not in pri-
vate ownership (lease)1

1 $1=2,97 GEL (exchange rate of the National Bank as of 10.09.2019)

tAbLe 2

expenSeS mAde in pAStureS

Tax per ha 30 GEL

winter pasture 700 ha

Summer pasture 300 ha

total fees: 30,000 geL $10,101

Other typeS Of expenSeS

Sheep food 11,700 GEL1

veterinary expenses 5,000 GEL2

displacement 10,000 GEL

Salt 1,200 GEL3

Labour expenses (shepherd, etc.) 32,200 GEL4

food and equipment for shepherd 6,000 GEL

contingencies 2,000 GEL

Other types of expenses in total: 68,100 geL $22,929

total expenses 98,100 geL $33,030

Accordingly, in the absence of private ownership of pastures (pasture leasing), 
expenditure for a sheep farm with 1000 sheep is 98,100 GEL (1 sheep - 98.1 GEL).

1 Approximately 300 grams of barley per day per sheep during the winter, at a cost of 0.65 GEL/kg. 
Respectively, 0.3kg X 60 day X 0.65 L X 1000 sheep = 11,700 GEL
2 Veterinary expenses, including cost for vaccination per sheep, approximately 5 GEL. Respectively, 
expense for 1000 sheep – 5 000 GEL
3 Necessary for feeding animal with salt
4 For 1000 sheep, for 5 months after lambing period approximately 5 shepherds are required. Monthly 
salary for one shepherd is 700 GEL. At the same time, 3 shepherds are required for the remaining 7 
month. Accordingly, 5 months X 5 shepherds X 700 GEL = 17,500 GEL and 7 months X 3 shepherds X 700 
GEL = 14,700 GEL. In total: 17,500 + 14,700 = 32,200 GEL.
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incomes of sheep farm with 1000 sheep1

1 1$=2.97 GEL (exchange rate of the National Bank as of 10.09.2019)

tAbLe 3

InCOMES

The average cost of live sheep that weights 30-35 kg is 200-220 GEL 
in Georgian markets. The certain number of female sheep needs to be 
maintained for future reproduction, namely – 220 out of 750 newly born 
lambs.  

QuAntity / 
vOLume

QuAntity / vOLume 
fOr SALe

unit cOSt incOme frOm SALe

Lamb 750 Heads 530 heads (30-35 kg) 200 GEL 106,000 GEL

Sheep 150 heads 150 heads 100 GEL 15,000 GEL

Mutton1
100 heads / 
1,500 kg

1,500 kg 13 GEL 19,500 GEL

wool2 2,200 kg 2,200 kg 0.8 GEL 1,760 GEL

Sum 142,260 geL $47,899

Apparently, incomes of the farm per sheep is 149.06 GEL in average and the total 
income is 149,060 GEL.

1 Average production of sheep - 50%. In case of 30 kg sheep - 15 kg.
2 Average shorn wool per sheep in 2018 in Georgia – 2, 2 kg. Source: The National Statistics Office of 
Georgia, agriculture, average parameters of livestock products. 

23



PROFIT/LOSS

Annual profit of a farm with 1000 sheep when the farm is in private own-
ership1

1 1$=2.97 GEL (exchange rate of the National Bank as of 10.09.2019)

tAbLe 4

Annual profit of a farm with 1000 sheep when the farm is not in private 
ownership (lease)1

1 1$=2.97 GEL (exchange rate of the National Bank as of 10.09.2019)

tAbLe 5

type geL uSd

income 142,260 47,899

expense 83,100 27,980

Profit 59,160 19,919

type geL uSd

income 142,260 47,899

expense 98,100 33,030

Profit 44,160 14,869

Accordingly, as shown in the table, the annual profit of a farmer with the farm of 
1000 sheep is 59,160 in case if the farm is in private property and 44,160  GEL if the 
farm is leased (on average 59.16 GEL and 44,16 per sheep).
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COnCLUSIOn/
RECOMMEnDATIOnS 

There are many challenges in the sheep sector. development and im-
plementation of the solutions to these problems will help to improve the 
situation of the sector. However, it is important to consider recommenda-
tions that are relevant to the sustainable development of the sector:

 As of today, an excessive number of sheep are observed on pastures. 
intensive grazing contributes to the deterioration of the pasture con-
ditions. it is recommended to develop pasture management plans 
according to the regions of Georgia and further implement these 
plans in order to avoid overgrazing and degradation;

 it is recommended to raise the awareness of farmers and shepherds 
about the need for current innovations, including the introduction of 
rotational grazing. It is Preferable to arrange demonstration plots for; 

 Improving access to animal medicines, veterinary services. Provision 
of periodic trainings for timely identification of animal diseases;

 A flock of sheep has to move long distances to drink water, which 
causes decrease in the weight of the sheep. it is reasonable to ar-
range a water consumption spots near the farms;

 improving the fur shearing experience. Training in these activities is 
required. Besides, it is desirable to introduce wool classification expe-
rience;

 development of small and medium-sized enterprises for wool pro-
cessing, which will contribute to the development of the wool value 
chain and reduce the amount of waste /burnt wool;

 Improving the hygienic conditions of sheep milking and diversifying 
the manufactured products in order to increase further sales. E.g., 
cheese, milk, etc.
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